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Roanoke Star City Strong

• Three Stages
• Response
• Recovery
• Resiliency

• Principles
• Compassion
• Respect & Dignity 
• Collaborative Partnerships
• Trustworthiness
• Equity



Response

• State of Emergency

• Closure of Municipal Facilities

• Public Health Actions

• Financial/Technical Assistance

• Municipal Expenditure Controls

• Emergency-Related Policies



Recovery 

Step 1

• Aligned with CDC/Governor Guidance

• Re-Opening of Municipal Facilities
• Operational Adjustments
• Physical Changes
• Phased Re-Opening of Greenways

• Budget
• FY20 Balancing
• FY21 Adoption

• Staff Working Groups
• Recovery Resources Research
• Small-Business & Vulnerable Population Support
• Economic Conditions Monitoring

• Council Community Conversation

• Boards & Commissions – Restart

• Communications & Engagement



Recovery

Step 2

• FY21 Budget

• Monitoring & Reporting

• Amendments

• Service Expansion

• Facilities

• Programming

• Recovery Fund Task Force
• $1 million (City, CDBG-CV, State, Other)



Resiliency

• COVID-19 Resurgence

• Response Debrief and Preparations for Future Pandemics

• Regain Strategic Focus
• Economy

• Place-Making

• Equity

• Sustainability

• Commemorate



Response – Recovery - Resiliency

• Response – March -> ???

• Recovery
• Step 1 – May-June-> On-Going

• Step 2 – June-> On-Going

• Resiliency – June –> On-Going



www.roanokeva.gov/starcitystrong
#RoanokeStarCityStrong

http://www.roanokeva.gov/starcitystrong

